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Cac nha xuat ban dua nhau két noi truc tiép doc gia nho
Facebook

20:06 07/10/2016

Tac gid: Pham Thuy Dung

Sau nhiéu nam 'ngau nghién' luong ngudi truy cap trén cac nén tang, noi lo ngai I6n
nhat cda cac nha xuat ban tin tic dang tré thanh su that. Nhitng nén tang da dat minh

vao giita cac nha xuat ban va doc gia, khién cho viéc kiém tién tu ching cta cac nha

Anh minh hoa.

(Ngudn: wsj.com)

Theo Digiday, dé déi phd, cadc nha xuat ban tin tirc dang té ra thong minh hon khi tim cach két néi
truc tiép va 16i kéo doc gia dén vdi trang tin cia minh, nai ho cé toan quyén ki€m soat dir liéu doc

gia va kiém tién.

"Lgi nhuan don lai cho bat cr ai & gan khach hang nhat," Omri Bloch, gidm déc kinh doanh cla
cbng ty Bounce Exchange nhan dinh. "[D6i vdi cac nha xuat ban], ban cé nhitng bén th& ba lam chu
mot cach hiéu qua cdc méi quan hé khach hang. Cac nha xuat ban nhan ra rang c6 mot maéi de doa

hi€n hién & do."



DEé gidm bét su phu thudc chia ho vao cac nén tang, cdc nha xuat ban tin tlc dang tim téi nhiing
bi€n thé cia mot chién lugc quen thudc: xac dinh cac phan khic doc gid c6 thé dugc tap trung
phuc vy, thu hut ho doc nhitng ndi dung déc ddo trén trang web hay thu tin tdc cda minh, tham chi
la ca khi dang khéng truc tuyén, cling nhu khién ho dang ky theo doi hoac tao théi quen vao xem

tin tdc thuong xuyén.

"Ban c6 thé& lam rat nhiéu diéu dé hinh thanh théi quen & ngudi khac," Ben French, pho chu tich
NYT Beta, don vi thubc bdo New York Times hién dang phat trién cac muc dac thu nhu NYT Cooking

hay Well va Watching d€ phuc vu nhu cau cta doc gia.
Con dao hai luoi

Facebook va Google la cac nha cung cap luu lugng truy cap déng vai tro hét sirc quan trong véi cac

nha xuat ban tin tuec.

Théang trudc, phan tich cta cong ty Newswhip cho thay chi riéng Facebook da chiém 21-40% lugng
truy cap cla 1/5 cac nha xuat ban tin tdc dugc khao sat. Véi khoang 1/4 trong sé nay, Facebook
chiém tir 41-75 % lugng truy cap. Nhitng nha xuat ban dé phu thudc rat nhiéu vao Google, vi vua
tim ki€m van dang ngoi viing trén ngai vang, va tat ca déu dang tié€n hanh nhirng dong thai dé gilr

doc gia & lai véi nén tadng cla ho.

Nhirng dong thai nay dang cé dnh hudng sdu sac dén cach cac nha xuat ban tin tdc cé thé kiém
tién tir doc gid cla ho. Dinh dang tin tirc nhanh cla Google hay cac trang tin dugc tang toc do tai

trén di ddng chang han khéng hé trg moi loai quang céo.

Céc nha xuat ban tin tirc dé bat dau phan nan rang doanh thu tir quang cao ho c6 dugc tir Instant
Articles - nén tang tai tin tdc nhanh cla Facebook hién da thap hon so vdi doanh thu tao duoc trén
trang web cla ho va van dang c6 dau hiéu di xudng. Vi duy, t& The Independent cho biét ty |é quang

cdo cla hang trén Instant Articles da gidm hon 15% trong ca nam.

Céac nha xuat ban tin térc phan nan rang du Instant Articles tai tin nhanh han, nhung ng dung nay
khong cung cdp dugc chut dir liéu nao vé doc gid ma cac nha xuat ban cé thé thu dugc khi doc gia

truc ti€p truy cap vao trang web cua ho.

Céc nha xuat ban c6 thé trdnh cac nén tdng mdi, nhung dong nghia véi viéc dé la ho tu gay nguy

hiém cho minh. Mua Xudn nam ngoai, cong ty phéan tich xa hoi BuzzSumo da phat hién ra rang sé



lugng ti€p can cac bai dang c6 duong link gidp ngudi doc chuyén tir Facebook sang trang cia nha
xudt ban da gidam manh trong nam nay khi Facebook dua ra Instant Articles, giip moi nguoi cé thé

doc tin ma khbng can roi Facebook.

Nhiing cach giir chan tét hon

Ngay ca khi Facebook va Google la nhitng ngudén cung cap lugng truy cap dang tin cay cho cac nha

xudt ban tin tdc, viéc gilr chadn dbc giad van la mot thach thiec.

DE d6i phé vai ty 1€ "bounce rate" cao - tlc la doc gia truy cap sau dé roi di ngay ma khoéng xem
thém cac trang khac trén cung website - cac nha xuat ban tin tlc da nd luc gilr chan dbc gia bang

cach dua ra hinh thic dang ky nhan tin qua email hay dang nhap vao trang web.

Diéu dé da dan hang chuc nha xuat ban téi véi cong ty cé tén Bounce Exchange. Cong ty 4 nam
tudi cung cap ho trg vé lugng ngudi truy cap tdéi cac trang web nay ban dau dugc cac cong ty

thuong mai dién t& sir dung nhu mét cong cu hut khach.

Tuy nhién dén nam 2014, c6ng ty nhan ra rang cac nha xuat ban tin tdc cling c6 thé sir dung dich

vu cla minh.



Hién nay, Bounce Exchange phuc vu cho "gan nhu toan bd cac nha xuat ban tin tic I6n & My," trai
dai tur cac tap chi 16i séng nhu Cosmopolitan hay Playboy t&i cac an pham dac thu nhu Four Hour

Workweek hay Fatherly.

Khach hang st dung cdc cong cu cla cong ty dé€ diéu hanh moi thi, tir dang ky thu tin tdc dén

dang ky mua hang. "Nhiing khach hang ban dau nay da ma réng ra rat nhiéu," Bloch cho biét.

Tuy nhién, khi da cé dugc dia chi email cla dbc giad, cac nha xuat ban tin tdc lai can lam nhiéu viéc
hon. Khong phai tat ca moi ngusi déu phan (ng giéng nhau véi nhitng email dugc gui téi ho, vi thé
cac nha xuat tin nhu Fusion va VentureBeat da dung cac cong cu nhu Iterable dé bién déi nhip diéu

va phong cach cua thu tin tdc, dua trén cdch phan Uing clia ngudi nhan.

"Nhitng gi ban thay cdc nha xuat ban tin tirc dang lam déu gidng nhau," David Rangel, phé chu tich

ti€p thi cla lterable cho biét.
Trai tham dén chao

Khi déc gid da dén trang web, cac nha xuat ban tin tdc lam moi cach dé€ bao dam ho doc dugc
nhitng ndi dung khién ho c6 hing thd. Céng tdc nay dé hon véi cdc an pham dac thu thay vi cac

trang web cé néi dung téng hop.

Vi du, mot trang web nau an cé thé suy ra tur dir liéu bén th&r nhat va bén th(r ba rang doc gia cua
ho ai la nguoi an chay, ai thich dé nuéng, va theo dé diéu chinh bé cuc va n6i dung ma doc gia sé

nhin thay.

Nhung véi cac trang web c6 ndi dung téng hop, viéc cd nhan héa moét trang ndi dung la khé hon.
Ban sé cho mét ngudi da doc mot bai bao vé Brexit, mét danh gia vé phim James Bond va mét céng

thirc lam ca ri ki€u Thai nhin thay ndi dung gi khi truy cap trang?

Doi v6i The Wall Street Journal, cau trad 10i la chuyén t&r mo hinh theo dbi mot-cho-tat-ca sang
nhirng bac thanh vién khac nhau, s dung dir liéu tlr bén th(* nhat va bén th ba dé€ xac dinh va
phan doan doc gid moét cdch nhanh chéng. To bao cling dang hudng téi muc tiéu dua ra cac goi y

tin bai déc nhat cho ting doc gia riéng biét truy cap vao trang.

V@i cac trang web khéac, cau trd 16i lai la trinh bay ting phan sao cho c6 cdm gidc nhu mot sadn

pham truyén théng doc lap.



Céc trang Well, Cooking va Watching ciia New York Times, ba trong s6 6 san pham bién tap do
nhém Beta cla NYT phat trién déu la mot phan cha Times va hau hét déu dugc xady dung trén
nhirng néi dung tung dugc dang tai trén trang clda Times. Tuy nhién mai trang lai cé cach trinh bay

va tao cam giac khong giong nhau.

"Mot an pham téng hop thuc su la mét két hop cac an pham dac thu", Nick Edwards, déng sang lap
clUa Boomtrain, cong ty tri tué nhan tao cho cac nha tiép thi va xuat ban tin t&c nhan dinh. "Ho can

phdi c6 chuyén mén & ting linh vuc ma ho dua tin."
Choi dung luat

Duong nhién viéc phuc vu cac cdng dong nho trén trang web va hy vong cac thanh vién nay gidi
thiéu thém ban beé khong phai la mét cach toan dién. Cac nha xuat ban tin tlérc van can nhirng nén

tdng ho dang dua vao hién nay.

"S@ hitu va diéu hanh chi la bé ndi clia tdng bang chim," Adam Rich, déng sang lap tap doan truyén

thong Thrillist Media Group cho biét.

Thuc té€, néu xay dung dugc mot lugng dbc gid du I6n trén nén tadng hién cd, ban van c6 thé hoc hoi
dugc nhiéu diéu tir dé ma khong can quan tam dén cac thuat toan. Trong hai nam qua, trang web
game thu GameSpot cua CBS Interactive da di tu viéc chi cé vai video thua thét trén Facebook
sang 140 triéu lugt xem méi thdng bang cach tap trung vao céac doan clip ngan - loai hinh ma thuét

todn cla Facebook ua thich.

Tuong tac véi trang GameSpot manh dén ndi khi GameSpot khao sat ngudi xem vé nén tang tro
choi ho yéu thich, lugng phan hoi tir Facebook 16n hon so véi bat c& kénh thu thap théng tin nao

khac, bao gom cd email va trang web.

Nh{rng cau tra 10i nay da cho GameSpot moét bic tranh ré rang han vé loai tay cdm nao ma doc gia
dang dung phé bi€n nhat, thé loai tro choi ho hing thi nhat, va nhiing thong tin nay dugc chuyén
ngay tdi cac doi tdc quang cdo. "D6 la mot ddu moc 1én vai chidng toi," Michael Powers, phé chu

tich cap cao cla CBS Interactive cho hay.

Facebook va Google chac chan sé ti€p tuc tinh chinh cac thuat todn va san pham cla ho theo thoi
gian. Nhung khi cac nén tang va cac nha xuat ban tin tirc déu nd luc hon dé gilr chan déc gia, nhu

cau ki€m tién trén tung lugt truy cap sé tang lén.



"Néu dinh cho it nguoi vao cra hang hon, ban nhat dinh phai ki€Em dugc nhiéu tién nhat cé thé trén

tirng ngudi khi ho dén," Mark Zagorski, phé cha tich diéu hanh Nielsen Marketing Cloud phat biéu./.

Nguén: Vietham+
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